
Board of Directors Study Session Minutes 
April 22, 7:30 a.m. 

62 Plaza Drive, Highlands Ranch, CO 80129 
Zoom Link 

Telephone: 346-248-7799 
Webinar ID: 936 9773 7528 

Attendees: 
Tammy Essmeier 
Terry Nolan 
SJ Light 
Frank Johns 
Frank McNulty 

Staff: 
Sam Calkins 
Peter Bong  
Ryan Edwards 
Kristi Robinson 
Tiffany Hooten 
Jon Klassen 
Ross James 
Rick McLoud 
Austin Long 

Kari Larese 
Jeremie Lewis 
Lauren Appleby 
Bobbi Lavoie 
Darlene Schow 
Stacy Smith 
Nic George 
Paige McFarland 
Amy Dublin 
 

Others present: 
Tim Flynn – Ireland Stapleton Pryor & Pascoe, PC 
Martin Claus – Member of the public 
Ben Krisher and Rick Owens (via Zoom) – Members of the public 

Introductory Comments 
• Board Members 

Board Member Essmeier welcomed Rick McLoud back and thanked staff for all 
their hard work with the new billing system.  Board Member Nolan acknowledged 
the water crew handling the manhole at the Epic Pickleball location.  

• General Manager 
General Manager Calkins informed the board that the last day to request a 
permanent absentee voter application is April 29th and the district has mailed 
over 2000 ballots so far. The Highlands Ranch Metro District return envelopes 

https://us02web.zoom.us/j/93697737528
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indicate Sam Calkins as the DEO which was done in error by the printer. General 
Manager Calkins asked if Board Member Nolan was available on Monday, May 
12th to be a part of the Canvass Board. Also, we will be recognizing our outgoing 
Board Member McNulty at the next Study Session meeting in May. Election 
judge training will be held April 30th with all things falling into place for the 
election.  
A bill was introduced yesterday to limit the condemnation powers of special 
districts which would try to take away the dominant eminent domain power for 
special districts. Board Member McNulty asked if we are opposed to sending a 
message that we would like to protect our right to dominant eminent domain in 
which our Legal Counsel Tim Flynn indicated he would send something out to the 
Special District Association and the condemnation attorneys he knows. 

Presentations 
• No Items 

Discussion Items 
• Billing System Update – Tiffany Hooten 

The Board unanimously agreed to waive all late fees for customers during the 
new billing transition period. Board Member Johns would like a pop up box that 
asks customers if they would like to autopay after entering their payment 
information. 

• Wildfire Preparation – Sam Calkins 
• Groundwater Master Plan – Sam Calkins 

Planning and Engineering Items 
25-106 - Consent 
Adopt Resolution 25-106 with the following actions: 

• Approval of an appropriation of $150,000 from the Capital and Major Repair Fund 
for the District Office Building Elevator Modernization project. 

• Award of a contract with Sandoval Elevator Company in the amount of $134,696 
to complete the Elevator Modernization. 

25-109 - Consent 
Adopt Resolution 25-109 with the following action: 

• Approval of an appropriation of $445,000 for engineering services related to the 
design of the Wastewater Treatment Plant Headworks Improvements. 

• Authorization for the General Manager to enter into a Consulting Services 
Agreement with Black and Veatch in an amount of $388,290 for engineering 
design services for the Wastewater Treatment Plant Headworks Improvements. 
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Operations 

• No Items 

Finance and Administration Items 
• No items 

Water Resources and Conservation 
• No Items 

Routine Approvals 
25-110 - Consent 
Ratify March 2025 cash and investment transactions (including expenditures). 

Adjourn 
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