Highlands
Ranch

Board of Directors Meeting Minutes

June 30, 2025, 6:00 p.m.
62 Plaza Drive Highlands Ranch, CO 80129
Zoom Link
Telephone: 346-248-7799
Webinar ID: 942 0489 9560

Call to Order
Regular Meeting

Highlands Ranch Water and Sanitation District Board of Directors convened a regular
meeting in person and via Zoom on June 30, 2025, at 6:00 p.m.

Roll Call
Upon the call of the roll, the following were present.

Board Members: Tammy Essmeier, Terry Nolan, SJ Light, Frank Johns, and Juli Faller

A quorum was declared.

Staff present:

Sam Calkins Kari Larese
Austin Long Lauren Appleby
Ryan Edwards Rick McLoud
Peter Bong Tiffany Hooten
Kristi Robinson Stacy Smith
Nic George

Others present:
Tim Flynn — Ireland Stapleton Pryor & Pascoe, PC

Reaffirmation of Disclosures
¢ No changes

Introductory Comments
e Board Members
Board member Essmeier welcomed Juli Faller to the board. She also thanked
Tiffany Hooten and Peter Bong for their coverage while General Manager Calkins
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was out of the office. Board member Light thanked Paige McFarland for her
presentation to the gardening group at Wind Crest.

e General Manager
General Manager Calkins invited newest board member Faller to a field site tour
and welcomed the rest of the board members to come along as well.
The District would like to have an open house at the Wastewater Treatment Plant
now that construction is complete. This will be held in either July or August and
change the location of the Study Session to the Wastewater Treatment Plant.
Staff is proposing a workshop with the board to discuss staff recommendations
for phase 2 of the Water Treatment Plant and will get some dates to the board.

Public Comments/Questions
¢ No public in attendance.

Presentations
¢ Main Break Updates — Peter Bong
e CPN Reservoir Storage — Rick McLoud
e High Line Canal Transaction with Denver Water — Rick McLoud

Discussion Items
e No ltems

Nomination/Election of Officers
Proposed (existing)

e Chairman — (Tammy Essmeier)

e Vice Chairman — (Terry Nolan)

e Treasurer — (SJ Light)

e Assistant Secretary — (Frank Johns)
e Assistant Secretary — (open)

Board member Nolan moved that the current slate of officers as listed on the agenda be
re-elected with the addition of Juli Faller taking the position of Assistant Secretary.
Board member Johns seconded the motion. The vote was as follows:

Ayes: Board members Essmeier, Nolan, Light, Johns, and Faller
Nays: None

The motion carried.

Approval of Minutes
e Board of Directors Minutes May 19, 2025

Board member Light moved that the board approve the minutes from May 19, 2025,
Board of Directors Meeting as submitted. Board member Essmeier seconded the
motion. The vote was as follows:
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Ayes: Board Members Essmeier, Nolan, Light, Johns, and Faller
Nays: None

The motion carried.

Approval of Business Agenda
Board member Nolan moved that the board approve the business agenda. Board
member Essmeier seconded the motion. The vote was as follows:

Ayes: Board Members Essmeier, Nolan, Light, Johns, and Light
Nays: None

The motion carried.

Consent Iltems
25-111
Adopt Resolution 25-111 with the following actions:

e Approval of an appropriation of $510,880 from the Capital and Major Repair Fund
for engineering services related to the design of the McLellan Pump Station B
Improvements.

e Authorization for the General Manager to enter into a Consulting Services
Agreement with Carollo Engineers, Inc. in the amount of $453,537 for engineering
design services for the McLellan Pump Station B Improvements.

25-112
Adopt Resolution 25-112 with the following actions:
e Approval of an Integrated Project Delivery Process for the construction of the
McLellan B Pump Station Improvements Project.

25-116
Ratify May 2025 cash and investment transactions (including expenditures).

25-117
Ratify Deferral of Late Fees and Water Shutoffs.

Board member Nolan moved that the board approve consent business items 25-111,
25-112, 25-116, and 25-117, inclusive. Board member Essmeier seconded the motion.
The vote was as follows:

Ayes: Board Members Essmeier, Nolan, Light, Johns, and Faller
Nays: None

The motion carried.
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General Business
25-115
Adopt Resolution 25-115 with the following actions:

e Approval of an appropriation of $225,065 for evaluation of the District’'s
groundwater system.

e Authorization for the General Manager to enter into a Consulting Services
Agreement with BBA Water Consultants, Inc., in the amount of $175,061 for the
Groundwater System Evaluation.

Board member Nolan moved that the board approve general business item 25-115.
Board member Faller seconded the motion. The vote was as follows:

Ayes: Board Members Essmeier, Nolan, Light, Johns, and Faller
Nays: None

The motion carried.

Executive Session
e No Iltems

Adjourn
Board member Essmeier moved the board to adjourn. Board member Light seconded
the motion. The vote was as follows:

Ayes: Board Members Essmeier, Nolan, Light, Johns, and Faller
Nays: None

The motion carried and the Board Meeting adjourned at 6:53 p.m.
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