Highlands
Ranch

Board of Directors Meeting Minutes

August 25, 2025, 6:00 p.m.
62 Plaza Drive Highlands Ranch, CO 80129
Zoom Link
Telephone: 346-248-7799
Webinar ID: 916 7623 4776

Call to Order
Regular Meeting

Highlands Ranch Water and Sanitation District Board of Directors convened a regular
meeting in person and via Zoom on August 25, 2025, at 6:00 p.m.

Roll Call
Upon the call of the roll, the following were present.

Board Members: Tammy Essmeier, Terry Nolan, SJ Light, Frank Johns (via Zoom), and
Juli Faller

A quorum was declared.

Staff present:

Sam Calkins Bobbi Lavoie

Ryan Edwards Jon Klassen (via Zoom)
Peter Bong (via Zoom) Austin Long

Nic George (via Zoom) Rick McLoud

Amy Dublin (via Zoom) Tiffany Hooten

Others present:
Tim Flynn — Ireland Stapleton Pryor & Pascoe, PC

Reaffirmation of Disclosures
¢ No changes

Introductory Comments
e Board Members
e No comments from the board.
e General Manager
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e General Manager

e General Manager Calkins informed the Board about an action item to reserve
a table at the Douglas County Heros Gala which raises money for an
Emergency Response Fund for Douglas County. Board Member Essmeier
recommends that the District reserve a table at the event. Also, there is a
conflict with the upcoming Study Session Meeting scheduled for September
234, Staff propose that the Study Session and Executive Session be moved
to Friday, September 19" beginning at 7:30 a.m.

Public Comments/Questions
e No public in attendance.

Presentations
e Quarterly Investment Update — PFM Asset Management LLC

Discussion Items
e Employee Survey Update
Board Member Light suggested that discussions with leaders be done separately
to gather additional feedback regarding the staff comment about people being
held accountable for quality work.

Approval of Minutes
e Board of Directors Workshop Minutes July 28, 2025
e Board of Directors Minutes July 28, 2025

Board member Essmeier moved that the board approve the minutes from July 28, 2025,
Board of Directors Workshop Minutes and July 28, 2025, Board of Directors Minutes as
submitted. Board member Light seconded the motion. The vote was as follows:

Ayes: Board Members Essmeier, Nolan, Light, Johns, and Faller
Nays: None

The motion carried.

Approval of Business Agenda

Board member Nolan moved that the board approve the business agenda without
General Business Resolution 25-125. Board member Faller seconded the motion. The
vote was as follows:

Ayes: Board Members Essmeier, Nolan, Light, Johns, and Faller
Nays: None

The motion carried.

Consent ltems
25-122
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Adopt Resolution 25-122 with the following actions:
e Approval of an appropriation of $235,810 for the 2026 Pipeline Replacement
Projects.
e Authorization for the General Manager to enter into a Consulting Services
Agreement with JR Engineering, for an amount not to exceed $218,810 for the
2026 Pipeline Replacement Projects.

25-123
Adopt Resolution 25-123 with the following action:
e Approval of an Integrated Project Delivery Process for the construction of the
2026 Pipeline Replacement Project.

25-124
Adopt Resolution 25-124 Authorizing the General Manager to enter into an Agreement
regarding the Plum Creek Stream Gage.

25-126
Ratify July 2025 cash and investment transactions (including expenditures).

Board member Essmeier moved that the board approve consent business items 25-
122, 25-123, 25-124, and 25-126, inclusive. Board member Faller seconded the motion.
The vote was as follows:

Ayes: Board Members Essmeier, Nolan, Light, Johns, and Faller
Nays: None

The motion carried.

General Business

25-125 - Deferred

Adopt Resolution 25-125 Authorizing the General Manager to enter into a Letter of
Intent with Third Pillar Solar (TPS), the developer of a project to install and operate solar
panels on the South Platte Reservoir.

Board Member Essmeier expressed concerns regarding the lease agreement and
making sure that it works for our situation and concerns that the developer will leave
once the project is complete and what does this transition look like after they are gone.
Board Member Nolan stated we should look into doing this project ourselves.

Executive Session

At approximately 6:54 p.m., board member Essmeier moved that the board go into
executive session pursuant to Section 24-6-402(4)(b), C.R.S. for the purpose of
receiving legal advice regarding the upcoming mediation of the Flatiron Dragados
Claim.

Board Member Faller seconded the motion.
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The motion carried and the Board went into Executive Session at approximately 6:54
p.m. The Executive Session regarding the upcoming mediation of the Flatiron Dragados
Claim was not recorded because it constituted a privileged attorney client
communication, and legal counsel’s signed statement is attached to the original of these
minutes.

Those persons present during this Executive Session were Board Members Essmeier,
Nolan, Light, Johns (partial attendance via Zoom), and Faller, General Legal Counsel,
Timothy J. Flynn, General Manager, Sam Calkins, Director of Public Works, Ryan
Edwards, Director of Finance, Tiffany Hooten, Director of Water and Wastewater
Operations, Peter Bong (via Zoom), Water and Wastewater Superintendent, Austin
Long, Project Manager, and Office Manager, Bobbi Lavoie.

The Executive Session was adjourned at approximately 7:27 p.m., at which time the
Board returned to open public meeting.

Following a brief discussion, Board member Essmeier moved that the Board authorize
staff to assess additional liquidated damages against Flatiron Dragados as calculated
by staff and the District’s consultants for Milestone 3 and Completion of the Work on the
Marcy Gulch Wastewater Treatment Plant Project. Board member Light seconded the
motion. The vote was as follows:

Ayes: Board Members Essmeier, Nolan, Light, and Faller
Nays: None
The motion carried.

Adjourn

Board Member Essmeier moved the board to adjourn. Board Member Faller seconded
the motion. The vote was as follows:

Ayes: Board Members Essmeier, Nolan, Light, and Faller

Nays: None

The motion carried and the Board Meeting adjourned at 7:28 p.m.
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